• Share offer target £240,000
• Min target £100,000 Max target £500,000
• Price per share £50
• Min share investment £200 (4 shares)
• Max share investment £50,000 (1000 shares)
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Ogbourne Community Pub Society Limited
Registered Address: Southview, Ogbourne St Andrew, Marlborough SN8 1SB
Registration Number: 8552
w: www.savethesilks.org
e: info@savethesilks.org
facebook-square www.facebook.com/savethesilks
Twitter-Square twitter.com/savesilks
The Community Shares Standard Mark is awarded by the Community Shares Unit to offers that meet national
standards of good practice. For more information about community shares, the Community Shares Standard
Mark and the Community Shares Unit go to: www.communityshares.org.uk

Important Information
This document details and contains an invitation to subscribe for shares in Ogbourne Community Pub Society
Limited (“the Society”), which exists for the benefit of the community. A copy of the Society’s rules is available
on our website www.savethesilks.org. This document should be read in its entirety. If you are in any doubt as
to the action you should take, you are recommended to seek your own independent financial advice. Nothing
in this document constitutes investment, tax, legal or other advice by the Society, its members forming the
current Management Committee or their advisers.
All photographs are printed with kind permission from David White, Emma Lavelle, Rob Mills and the
Ogbourne St Andrew History Group.
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Introduction

Our local community has been given the opportunity to buy and run The Silks on the
Downs as a community pub, owned by and run for the benefit of the community.
The Silks on the Downs pub in Ogbourne St Andrew

we protect the many community benefits for

has been bringing our community together for over

generations to come. The opportunity we have goes

100 years. It has long provided a place for families

well beyond the bricks and mortar of the pub. We

and friends to come together and enjoy great food,

strongly believe this is an exciting opportunity to run

drink and company.

a commercially successful business, powered by
our membership, that will provide a central support
hub for the community.
Communities that come together to form a Society
are proving increasingly popular and successful.
The benefits of a community owned pub include
creating local employment, injecting money into
the local economy, as well as helping to sustain
local property prices. We will offer a wide range
of additional services that will provide a valuable
lifeline to the community, including space for clubs
and societies, a social hub for those managing
isolation, and volunteering opportunities.

In 2020, the landlord approached the Parish Council
to see if there was an interest to buy the freehold
and manage The Silks as a community run pub.
As a result, a group of passionate local volunteers
came together and formed the Ogbourne
Community Pub Society (OCtyPuS). We formed a
Steering Committee to enable us to achieve our
purpose, that being: to establish a financially and

The Ogbourne community is our home and we are
lucky enough to call the Marlborough Downs our
back garden. Our ambition is to encourage more
people to connect with our stunning landscape
by making The Silks a Visitors Gateway to the
Marlborough Downs, utilising the many outdoor
activities that our public footpaths, bridleways,
national trails and cycle routes provide.

commercially sound community pub, providing a
high-quality local dining and drinking experience as
well as a central hub for community engagement,
services and benefits. Over the past 6 months,
we have carefully evaluated the strengths and
weaknesses of The Silks and its ability to meet
our purpose. Our projections show that we can
establish and operate it as a successful business for
the benefit of the community.

Thank you for your interest. I genuinely believe
that, with your support, we can come together
to create a thriving pub and community for the
benefit of all. If you have any questions then
please contact us at info@savethesilks.org.
Stuart Williamson
Chairperson

But we cannot do this alone. That is why today

Ogbourne Community

we are inviting you to invest in your community

Pub Society

by becoming a part owner of the pub, ensuring

Community Share Issue Offer Silks On The Downs
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Share Offer Summary

We would like as many people as possible to invest in this share offer to make
it a truly community venture and become part owners of the pub, ensuring we
protect the many community benefits for generations to come. This page provides
a brief summary, but you are strongly advised to read the entire document before
reaching your decision to invest.
The Ogbourne Community Pub Society Ltd is a

We are looking to raise the total capital required

Community Benefit Society (CBS) registered with

through a combination of funding routes, including

The Financial Conduct Authority, Registration

the share offer, grants, loans, donations and

Number 8552. The Society was formed with the

fundraising, to secure a bright new future for our

purpose to establish a financially and commercially

community pub. The total raised will allow us to buy

sound community pub, providing a high-quality

the freehold and then repair, remodel and restock

local dining and drinking experience as well as a

The Silks, as well as provide the initial working capital

central hub for community engagement, services

required to operate the pub.

and benefits. This includes making The Silks a
Visitors Gateway to the Marlborough Downs,
utilising the many outdoor activities that our public
footpaths, bridleways, national trails and cycle
routes provide, in order to secure its long-term
future for the benefit of the community. This Share

The aim of the share offer is to raise a minimum of
£100,000 with a target of £240,000 and a maximum of
£500,000. Each share will cost £50 with a minimum
investment of £200 (4 shares). The maximum
individual investment will be £50,000.

Offer is aimed at residents of Ogbourne St Andrew ,

To be a member you must be 18 years or over.

Ogbourne Maizey and Rockley as well as the wider

Corporate members are allowed if they support the

surrounding area who will become owners of a

interests of the Society and its purpose. The share

thriving business.

issue will open for applications in early March 2021

The Society will be governed by a Management
Committee, elected by a membership vote each
year. The role of the Management Committee is
to ensure that strategic governance, oversight,
direction and guidance are provided across
the Society, and specifically to the Operating
Committee, in order to ensure the Society achieves
its purpose.
The Operating Committee will be responsible for
delivering all aspects of the business plan and the
successful management of the pub’s key business

and will remain open until 31 May 2021. Applications
with funds received prior to and after 31 March 2021
will be logged separately as these may qualify for
personal tax relief in different tax years. The
Management Committee reserves the right to
extend the closing date to 31 July 2021 if the required
funding level has not been met.
It is our intent to pay interest to members at 3% per
annum after Year 3 when the Society projects it will
have sufficient sustainable income and reserves as
described further in the offer.

functions at the operational level. The committee

Purchase of the minimum number of shares will

will comprise the Pub Manager, once recruited,

confer membership of the Society, giving members

and volunteers and members of the Management

control over the business through the annual

Committee fulfilling various business roles as

election of a Management Committee and voting

required.

rights on significant issues at regular meetings.
Societies are by law intended to be democratic
organisations, with all members having an equal
vote, regardless of the size of their shareholding.

Community Share Issue Offer Silks On The Downs

5

Our Story

For most villages a pub provides an important service to its community and people;
it is a meeting place, communication centre and an important lynchpin of village
life. It can also be an important connection with the world beyond the front door.
Much of the appeal of our village rests on its sense of community. It is the reason
many people have moved here and remain here. The presence of a community hub
with a pub and other services would, we feel, greatly enhance that community spirit
and give the Ogbourne Community a stronger sense of cohesion.
The Silks is the only pub in the parish and the

Management Committee. This provides us with

only remaining community venue apart from the

the legal entity to raise money, purchase, refurbish

church. The pub is privately owned and has been

and run the pub, pay interest on shares when the

run successfully as a free house by a series of

business can support this and reinvest profits back

tenant publicans over recent years. In March 2020,

into the business and the community.

The Silks closed its doors due to the Coronavirus
lockdown and in September 2020 the tenant’s
lease expired. The owner of the pub wishes to sell
the property and has indicated his willingness to

Over the past 6 months, we have carefully
evaluated the strengths and weaknesses of The
Silks and its ability to meet our purpose.

explore its sale as a community asset.
With the support of the local parish council, a
group of residents from Ogbourne St Andrew and
Maizey has formed the Ogbourne Community Pub
Society and a Management Committee, with the
aim of buying, refurbishing and managing the pub
as a community owned asset. We come from a
wide range of private commercial and public sector
backgrounds covering finance, operations, senior
level management, marketing and communications
in organisations ranging from local charities to
global corporations. We have also been able to
draw on specialist advice and services from other
local residents who have provided their professional
expertise, as well as the previous tenants of The
Silks whose varied experiences of running the
pub have provided a firm base to formulating our
business plan.
In October 2020 we conducted a survey to gauge
the local interest in retaining The Silks – the
feedback and level of support to retain a pub in our
community was emphatic. Early indicative financial
pledges have been received, predominantly
from local residents, to invest or donate a total of
over £100,000. In January 2021, we registered as
a Community Benefit Society and appointed the

Community Share Issue Offer Silks On The Downs

Our projections show that
we can establish it as a
successful business run by
and for the community.
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Our Purpose

Our purpose is to establish a financially and commercially sound community pub,
providing a high-quality local dining and drinking experience as well as a central
hub for community engagement, services and benefits. Our aim is to invest in our
local community and deliver the following benefits: better service, better value
and better community.
Better Service:
• P
 roviding the community with the services they
want is critical to our purpose and to ensuring we
remain relevant and resilient for the future.
• K
 ey to achieving our aim will be the appointment of
a commercially knowledgeable and experienced
Pub Manager as a paid employee, directed and
supported by the Management and Operating
Committees.
• W
 e know from our survey that the community
would like a range of additional services to help
make their lives easier. We will investigate the
viability of introducing basic shop sales or hosting
local producers, as well as parcel collection and
drop off, themed culinary evenings, big screen
sporting events, speaker events and live music
evenings.
• W
 e aim to introduce a daytime coffee shop serving
speciality teas, barista coffee, WiFi, home-made
cakes and snacks, to act both as a social and
workplace hub for local residents and businesses.
Better Value:
• W
 e intend to focus on a quality food and drinks
menu that is varied periodically, whilst being
supplemented with regular ‘specials’ informed by
our community customers.
• W
 e will seek to establish long term contracts with
quality assured local suppliers to benefit from the
financial efficiencies of scale and savings these will
afford the pub, as well as the quality of food and
drinks to our customers, and the support this will
provide to local suppliers.
• A
 s a freehold pub, we will do the same with some
of the more popular food and drink suppliers
outside of our local community, to ensure we
deliver the best quality and value.

Community Share Issue Offer Silks On The Downs

• A
 dditionally, we will seek to find ways of creating
food and drink options at a lower prices during the
quieter parts of the week to encourage wider use
by the community.
Better Community
• W
 e intend to reduce social isolation by creating a
vibrant and welcoming venue where local people
can meet and interact
• W
 e intend to create more space for a public bar
that provides a welcoming area for informal social
gatherings and drinking
• W
 e intend to enable greater community cohesion
by utilising The Silks as a central hub for charity
fundraising and community events
• W
 e will seek to offer meeting room space
for groups and organisations that benefit the
community
• W
 e will support nominated community charities
each year, chosen by members at the Annual
Members’ Meeting
• W
 e will support the development of local young
people wishing to gain work experience in the
hospitality sector
• W
 e will offer full and part-time employment to
individuals in the local area
• W
 e intend to work with the Parish Council to
improve the safety of pedestrians using the
pavement alongside the main road, including
regular cutting back of vegetation, surface
improvement and the provision of better lighting
• W
 ith the pub providing a ‘Gateway to the Downs’
we will encourage and facilitate outdoor activities
such as walking, running, mountain/gravel biking
and cycling, within the immediate community and
surrounding area by providing information on routes,
hire centres and suitable facilities at the pub.

7

Share Ownership

We are looking to raise the total capital required through a combination of our
share offer, grants, loans, donations and fundraising to secure a bright new future
for our community pub. The total raised will allow us to buy the freehold and
then repair, refurbish and restock, as well as providing the initial working capital
required to operate the pub.
The aim of the share offer is to raise a minimum of
£100,000 with an optimum target of £240,000 and
a maximum of £500,000. Each share will cost £50
with a minimum investment of £200 (4 shares). The
maximum individual investment will be £50,000.
The minimum has been chosen so we can officially
accept members investing before 31 March in
order that, should we subsequently buy the pub,
they would be able to claim Social Investment Tax
Relief in 2020/21 tax year. If we raise less than
£240,000 (but above our minimum target) we still
hope to be able to purchase the pub by securing
more loan capital, but we will be restricted to
funding minimal refurbishment before opening.
The optimum figure represents a ‘solid’ figure which
we think is achievable, but even this requires us to
raise further funds in grants and loans to be able
to buy and renovate the pub. Those loans could
in turn reduce our ability to make payment to
shareholders, so, we would like to do better than
£240,000 and be less reliant on other sources. The
maximum of £500,000 will enable us to buy and
renovate the pub without the need for any debt.

Community Share Issue Offer Silks On The Downs

We believe the cost of these Community Shares
has been set at an accessible level that allows
for the widest inclusion of people from across the
community who will be committed to supporting
The Silks and the purpose of the Society. This
means that more people can have a say about what
is important to them in their community.

Becoming A Member
To be a member you must be 18 years or over.
Corporate members are allowed if they support
the interests of the Society and its purpose. By
purchasing shares and investing in your community,
you will become a member of the Society, giving
you part ownership of the pub and a say in how it is
run for the benefit of your community. Community
pubs are set up on a ‘one member one vote’ basis
rather than ‘one share one vote’. This means that all
members will have an equal say in how they want
their community pub to be run, regardless of the
number of shares they purchase.
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Share Ownership continued

When Does This Offer Open And Close?
The share issue will open for applications in early
March 2021 and will remain open until 31 May 2021.
Applications with funds received prior to and after 31
March 2021 will be logged separately as these may
qualify for personal tax relief in different tax years. The
Management Committee reserves the right to extend
the closing date up to 31 July 2021 if the required
funding level has not been met.

We believe that our share offer complies with the
conditions for SITR and as such have formally
applied to HMRC for Advance Approval. It is
important to note that approval is not guaranteed,
and we will not know if we have been successful
until we make the actual application early in 2022
after the pub has be trading for a number of months.
To be potentially eligible for SITR in 2020/21, the
relevant share applications together with the funds

Tax Relief

must be received and logged by the Secretary

Shares in Community Benefit Societies are

by 31 March 2021. Provided we have reached

potentially eligible for Social Investment Tax Relief

the minimum target of £100,000, all applications

(SITR) provided they meet certain conditions.

received on or by 31 March will be treated as

This scheme allows individual investors (not

being received on 31 March by the Management

organisations or corporations) to recover up to 30%

Committee and membership will commence from

of the total value of their share purchase against

this date. Applications will continue to be received

personal income tax in the year in which the

after 31 March up until the close of the offer on 31

investment is made. If their total income tax liability

May and these will be potentially eligible for SITR in

in that year is less than 30% of their investment,

2021/22.

then the tax relief is limited to the lower amount.

Summary
Share offer launch:

10 February 2021

Share applications available:

early March 2021

Intermediate closing date:

31 March 2021*

Final closing date:

31 May 2021*

(*or when maximum number of shares sold, if earlier)
Minimum Target Level:		

£100,000 (2,000 shares)

Optimum Target Level:

£240,000 (4,800 shares)

Maximum Target Level:

£500,000 (10,000 shares)

Nominal Share Value:		

£50

Minimum investment:

£200 (4 shares) for individuals and corporations

Maximum investment:

£50,000 (1,000 shares)

Community Share Issue Offer Silks On The Downs
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Share Ownership continued

A Social Return On Your Investment

Share Withdrawals

Like any business, our community pub aims to

Community shares are a long-term investment. To

be profitable. However, this is not an exercise in

give the Society a chance to become established

generating large or short-term profits and should

and to satisfy the conditions of SITR tax relief,

be regarded as a long-term investment in our

every shareholder (regardless of whether they are

community. The main return on your investment will

claiming SITR or not) will be required to hold their

be a ‘social dividend’, namely the preservation of a

share investment for the first three years. After

community asset and a central hub for community

that time, members will be allowed to request

social engagement, services and benefits.

withdrawal of some or all their shares.

Like all Community Benefits businesses, there may

The rules of the Society give the Management

be modest interest payments available on your

Committee the power to decline a request to

shareholding at the discretion of the Management

withdraw funds if it would endanger the viability of

Committee and potentially tax benefits on your

the Society. With the support of the community, it

initial investment. Interest will not be paid on

is anticipated the business will generate a financial

shares during the first three years in order to build

surplus and allow managed withdrawals of shares

an appropriate level of reserve funding for the

from Year 4.

pub. This is seen as prudent and sensible in order
to mitigate the risk of external issues and their
potential effects on the pub. After this period, the
Society’s intention is, provided finances allow, to
pay interest to its members.
The intent is to pay the following interest on shares:
Years 1-3:

0%

Year 4 onwards:

3%

Community Share Issue Offer Silks On The Downs

From Year 4 onwards, the Management Committee
will stipulate the maximum amount of share capital
that may be repaid in that year. This amount will
take into account the long-term interests of the
Society, the need to maintain prudent reserves and
the Society’s commitment to community benefit
and therefore could equate to zero; it will not be
more than 10% of the Society’s total capital.
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Financial Projections

The financial projections reflect our intent to establish and manage a
commercially successful business for the benefit of the local community in the
long term and are based on achieving a sustainable business model within that
time frame.
The projections allow for an expansion of the

order to be in a position to purchase the freehold of

business and the services offered, with the baseline

the pub in Summer 2021. This will be followed by a

reflecting the current situation where the pub has

refurbishment period with the aim of opening the

not traded since March 2020. We have factored

pub in Autumn 2021 in order to take advantage of

in various impacts due to the current Coronavirus

the pre-Christmas trading peak.

pandemic and the likely measures taken by the
government restricting access to hospitality venues.
These have been factored into the projections
together with assumptions about the impacts on
trading once the national vaccination programme

The pub achieves a net profit in Year 2 (first full
year). Year 1 is only loss making due to start-up
costs and costs related to the refurbishment period
before the pub re-opens.

becomes effective, leading to a gradual opening

A public-facing copy of our Business Plan (with

up of the hospitality sector and improving public

commercially sensitive information removed)

confidence in social activities.

is available on request from the Secretary at

We aim to raise the necessary capital, including

secretary@savethesilks.org

the community share offer, in the first half of 2021
whilst concluding negotiations with the landlord in

Year 1
(part year)

Year 2
(first full year)

Year 3

Year 4

Year 5

Turnover

£115,900

£473,300

£492,700

£517,000

£520,800

Gross Profit

£69,500

£307,600

£320,300

£336,000

£338,500

EBITDA

-£7,800

£50,600

£63,300

£66,700

£67,200

Profit before tax

-£21,200
-18%

£12,000
3%

£24,300
5%

£21,300
4%

£28,100
5%

Community Share Issue Offer Silks On The Downs
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Society Management

The governance, structure and resilience of any business is key to its success and
long term sustainability.
The Society Management Committee has 10 serving
members whose biographies can be found at pages
13-15. These members will serve until the first Annual
Members’ Meeting (AMM), to be held between
January and June 2022, when they will all step down
and may volunteer for re-election along with any
member with shares in the Society. Those elected
at the first AMM will then take office immediately to
form the new Management Committee and will serve
for a phased period based on the number of votes
received. More information can be found in Sections 5
& 10 of our Society rules at www.savethesilks.org
The role of the Management Committee is to
ensure that strategic governance, oversight,
direction and guidance are provided across
the Society, and specifically to the Operating
Committee, in order to ensure the Society achieves
its purpose. It shall also provide an annual report
of activities and finances to all members, and an
annual return to the Financial Conduct Authority.
The Operating Committee will be responsible for
delivering all aspects of the business plan and the
successful management of the pub’s key business
functions at the operational level. The committee
will comprise the Pub Manager, once recruited,
and volunteers and members of the Management
Committee fulfilling various business roles as
required. It is expected that the Operating Committee
will consist of the following roles and responsibilities:
• F
 inance: responsible for forecasting, reports,
transactions, bookkeeping, payroll, cash flow and
performance updates for our members
• P
 eople: responsible for recruitment, remuneration,
welfare and training
• M
 arketing: responsible for driving business and
community engagement from a revenue and
charity fundraising perspective
• Facilities: responsible for building maintenance &

Community Share Issue Offer Silks On The Downs

cleaning, fixtures & fittings and technology (WiFi,
Point of Sale, etc)
• Q
 uality Assurance: responsible for supplier QA,
community feedback, customer suggestions,
spot checks
 ompliance: responsible for legal, hygiene, health
• C
& safety and environmental initiatives

Having Your Say
Our obligation as a Community Benefit Society is
to provide all members, no matter how much they
invest, the opportunity to vote on key decisions and
to directly participate either on the Management or
Operating Committees, or as a volunteer. You will be
able to shape our Society through regular talkbacks
with your elected Management Committee. There
will also be an AMM where annual accounts and
reports will be presented, and policy decisions will
be voted on for the upcoming year.
We intend to produce a quarterly digital newsletter
for all members of the Society that will update
them on trading performance and plans, with
a more detailed review at the half year. This will be
key to maintaining engagement with our member
community, where we can share ‘member offers’ for
the upcoming quarter or ‘member evenings’.

Environmental Impact
We know from both local engagement and widely
published research that there are significant social,
mental and physical health benefits associated
with having a local village pub. There is also an
increasing recognition of the need for business,
society and the government to take more urgent
action to minimise the effects on our climate
and the planet’s wellbeing. We will set clear and
stretching targets to ensure we minimise our impact
on the environment.
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Key Activities

The following bullet points detail the key activities that have been,
and need to be, completed before we open The Silks.
 Set up legal structure - Community Benefit Society – complete
 Appoint and establish initial Management Committee - complete
 Governance structure - complete
 Final business plan - complete
 Apply for SITR Advance Approval - complete
• Release community share offer and raise required investment
• Raise remaining funds required via grants, donations, loans and fundraising
• Negotiate and complete purchase of the pub
• Recruit and appoint Pub Manager
• Form Operating Committee
• Recruit and train staff
• Complete repairs, refurbishment and re-equipping
• Finalise branding and undertake marketing campaign
• Ensure all licence and compliance requirements are in place for operating
• Ensure all health and safety procedures are in place
• Ensure all necessary insurances are in place

Community Share Issue Offer Silks On The Downs

13

Members of the Society’s
Management Committee

Stuart Williamson

Jan Whitehead

Chairperson

Secretary

Stuart has over 20 years’ experience as a strategic

Jan is a qualified teacher but has been working

communications advisor. Having started his career

in private corporations for the past 28 years,

in London in 2009 he joined Nationwide Building

including experience in administration and as a

Society where today he is the Society’s Director of

PA. For the last 21 years she has worked in the

Communications. Working for one of the World’s

telecommunications sector as a Billing Manager

biggest member owned organisations, Stuart is a

and Change Manager. She is also Secretary to

passionate advocate about the benefits this form of

the Parochial Church Council of St Mary’s Church,

business ownership can bring to communities and

Marlborough. Jan moved to Ogbourne St Andrew 2

members. Stuart moved to Ogbourne St Andrew

years ago and was a regular customer of The Silks

in August 2020 with his young family; one of the

prior to its closure.

reasons he chose village life was the central role
that a vibrant pub can play in bringing communities
together.

Simon Basford

Dave Hughes

Vice-Chairperson

Treasurer

An engineer by training, Dave qualified and then
Simon has worked for Vodafone for 20 years and is

worked as an accountant for a number of years

currently the Country Lead for the UK and Ireland

before moving into management consultancy.

for their Consumer Internet of Things business

That was followed by a variety of director roles

area, having previously held multiple commercial

in corporate finance, strategy, sales, marketing,

roles both in the UK and globally. He brings a

e-commerce and digital, for companies such as

breadth and depth of commercial experience

Marks & Spencer, GAME, Intercontinental Hotels,

across marketing, sales, operations and is

Brakes and Clarks. With a range of consulting

passionate about customer experience. Simon

clients and Non-Executive Director roles, Dave

lives in Ogbourne Maizey with his wife and young

brings a wealth of strategy, finance and marketing

son, having moved there 5 years ago. Prior to this

experience to the Society and led the production of

they lived in Marlborough and visited The Silks

the financial aspects of the Business Plan. He has

many times over the past 10 years.

lived in Ogbourne St Andrew with his wife, Angela,
for 14 years and they are long time patrons of The
Silks, including catering for their wedding.

Community Share Issue Offer Silks On The Downs
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Members of the Society’s
Management Committee

Jerry Brown

Steve Poulton

Steve is a qualified chartered engineer but after a

Jerry is a technical manager in a software sales

spell in management consultancy spent 30 years in

business, having worked in technology and IT for

commercial leadership positions. He brings many

the last 35 years. As a qualified engineer, Jerry

years’ senior experience in marketing, finance,

brings a practical hands-on approach to the team

strategy and corporate governance gained both in

along with the ability to build out plans and ideas to

private and public sectors. Prior to his retirement in

create successful outcomes to projects. He moved

2019, he was European Vice-President of a global

to Ogbourne St Andrew 10 years ago and has two

healthcare company and a Board Director of a

young daughters in local schools. He is a parent

major NHS hospital trust. Steve recently moved to

governor at Ogbourne Primary School and takes an

Ogbourne Maizey and was a regular customer of

active interest in the school education system both

The Silks until its closure.

locally and nationally.

Harriet Rochester

Keith Hammond

Harriet is an award-winning senior project manager

Keith is a qualified Civil Engineer who served

and public relations professional, specialising in

19 years in the British Army. In 2010 he set up

horseracing. She has significant experience within

Optima Group, a ‘Human Security’ company

diversity and inclusion and is passionate about

that provides Defence, Security and Criminal

‘evangelising’ cultures within corporate, sporting

Justice services to governments, international

and community sectors. She is also accomplished

organisations and commercial companies including

in creating and delivering projects that drive

the British Government, United Nations and EU

progression and influence mindsets. Harriet lives in

Member States. As a Founder and CEO, Keith

Ogbourne Maizey and is passionate about horses,

brings a considerable breadth of entrepreneur,

riding for local racehorse trainer Emma Lavelle,

management and commercial experience to the

and has recently been involved with identifying and

Society. He has lived in Ogbourne Maizey with his

securing funding for a significant new project within

wife and two young children since 2012, enjoys

horseracing. As well as keeping fit and active she

running and mountain biking on the Downs, and

loves being in the great outdoors, particularly on

was a frequent customer at The Silks both socially

the Marlborough Downs.

and for business meetings.

Community Share Issue Offer Silks On The Downs
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Members of the Society’s
Management Committee

Mark Colbourne

Matt France

Mark is a Commissioned Officer in the British

A Chartered Aviation Engineer, Matt has completed

Army where he has served for over 20 years. His

a full career in the military as an Aircraft Engineering

background in logistics has seen him hold a number

Artificer. During his military service he deployed

of supply chain and transport focused posts in the

on several operations around the world including

UK, Germany, Kosovo, Iraq and Afghanistan. Outside

Bosnia, Iraq and Afghanistan; he continues his

of his logistics specialisation he has instructed at

military career as an Officer in the REME Reserves.

the Royal Military Academy Sandhurst and worked

Matt now works in the defence industry for QinetiQ,

at MoD London for the Chief of the General Staff

as a Project Engineer providing independent

in the area of International Policy. He currently

technical evaluation, integration and trials on

works at the Defence Academy in Shrivenham

various MOD aircraft. He will bring a healthy supply

teaching Military planning. Mark brings experience

of ambition to the Society and with his experience

of leadership, strategy, people management and

in leadership and project management will drive

crisis management. A comparative newcomer to

forward the long-term success of the pub. A new

the village, he has lived in Ogbourne Maizey with his

resident to the Ogbourne St Andrew, Matt moved

family for just under 2 years.

to the village in August 2020, he is keen to see a
thriving community pub back in the village.

Community Share Issue Offer Silks On The Downs
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Key Points Before Deciding
Whether To Become A Member

• You must be 18 years or over.
• The minimum investment per person or
corporation in this share offer is £200 (4 shares)
and the maximum individual investment will be
£50,000.
• Your share purchase may be eligible for 30%
income tax relief under Social Investment Tax
Relief.
• You cannot sell or transfer your shares. You can

• Any trading surplus, after payment of interest
to shareholders and repayment of share capital,
will be reinvested in the business and used for
community purposes in line with the
Society’s rules.
• The Society is registered with and regulated by
the Financial Conduct Authority. This share offer
is unregulated so members cannot apply to
the Financial Services Compensation Scheme
and have no right of complaint to the Financial

apply to withdraw some or all your shares from

Ombudsman. Before deciding to invest, you may

Year 4 onwards.

wish to seek independent advice.

• All withdrawals will be at the discretion of the
Management Committee and must be funded out
of either trading surpluses or new share capital.
Total withdrawals in any year will be limited
to an amount stipulated by the Management
Committee but will not be more than 10% of total
share capital. All valid withdrawal requests
received by the deadline set by the Society in any
given year will be honoured on a pro-rata basis.
• The nominal value of shares cannot increase, and
their value may be reduced if the business fails
and its liabilities exceed its assets.
• As a Community Benefit Society whose purpose is
to benefit the community, rather than
shareholders, the Society is legally prevented
from distributing its assets to members. It may
pay interest on shares, but the rate is limited to
attract and maintain investment and not primarily
for a financial return .

Community Share Issue Offer Silks On The Downs

• Please read this share offer document in full as
well as our society rules at www.savethesilks.org
• A copy of our Business Plan is available on request
from the Secretary at: secretary@savethesilks.org
This copy has been redacted to omit any
commercially sensitive information as approved
by the Management Committee.
• Ogbourne Community Pub Society Ltd is a
Community Benefit Society, registered with the
Financial Conduct Authority under registration
number 8552.
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Questions & Answers

When Can I Apply For Shares?

Who Are The People Organising This?

An application form to purchase shares will be

The Society making this share offer is a group of
volunteers who strongly believe in preserving The
Silks and increasing its use as a community asset.
Society members and Management Committee
members do not have a personal financial interest
in this project beyond the amount they may invest
themselves.

available to download from our website at
www.savethesilks.org in early March 2021. We will
publicise on our social media channels when the
form is available, but if you would prefer a copy
emailed to you directly then please contact the
Secretary at secretary@savethesilks.org

Why Should I Invest In This Project?
Your community needs your investment to help
purchase The Silks. This is the last chance to
safeguard a valued community asset with a
long history and real potential to continue as
a successful business that supports the local
community. Without sufficient investment from the
community we will lose this opportunity.

What Am I Buying?
You are buying a share in the Ogbourne
Community Pub Society Ltd formed to operate The
Silks, trading as a licenced pub with catering and
restaurant facilities and developing a range of
community support services.

Who Will Bene it From This Venture?
The residents and friends of Ogbourne St Andrew,
Ogbourne Maizey, Rockley and surrounding areas
will benefit directly from having a vital village
amenity preserved for future generations. The Silks
will act not only as a location for great food and
dining, but also as a central hub to support our
community in making it a stronger, more vibrant and
cohesive in which to live.

Community Share Issue Offer Silks On The Downs

Who Will Run The Silks And Make The DayTo-Day Decisions About The Business?
The Management Committee will ensure strategic
governance, oversight, direction and guidance
is provided to the Operating Committee, in order
to ensure the Society achieves its purpose. The
Operating Committee will comprise the Pub
Manager, once recruited, supported by volunteers
and members of the Management Committee to
fulfil various business functions as required. It will
be responsible for delivering all aspects of the
business plan and the successful management of
the key business functions at the operational level.
We intend to appoint an experienced Pub Manager
to deliver the day-to-day running of the pub. There
will be governance and reporting arrangements in
place to monitor financial and other performance,
and shareholders will be invited to regular meetings
with the Manager and Management Committee
to discuss items of mutual interest. There will be
an Annual Members’ Meeting where members
will have an opportunity to vote on key decisions
moving forward and to stand for election onto the
Management Committee.
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Questions & Answers continued

Are There Any Restrictions To Becoming
Members?

to transfer your investment upon your death, and

Members must be aged 18 or over. There is no
requirement to be a resident in the Ogbourne
community, just a desire to support the cause.
Corporate members (who must nominate a named
representative to act on their behalf) are allowed
if they support the interests of the Society and its
purpose. Overseas members are also welcome.

to them; any investment above £5,000 requires your

Will The Shares Pay Out Any Interest?

You can apply to withdraw your shares from the

Our intent is to pay interest on shares at a rate of

Management Committee. To enable the business to

3% from Year 4. This is regulated by the Society’s
rules and will be determined by the Management
Committee dependent on the trading position of

build up sufficient reserves, it will be at least 3 years

the pub. No interest will be paid in the first 3 years.

stipulate the maximum amount of share capital that

What Voting Rights Do I Have As A Member?

we can transfer the first £5,000 of your investment
beneficiary to be explicitly named in your will. If you
do not nominate anyone, then the Management
Committee will rely on the instructions given by
your executors.

How Can I Get My Money Back When
I Need It?

before you can apply to withdraw any shares. From
Year 4 onwards, the Management Committee will
may be repaid in that year. This amount will take
into account the long-term interests of the Society,

Under the Society’s rules each member has one

the need to maintain prudent reserves and the

vote irrespective of the number of shares they own.

Society’s commitment to community benefit and

What Is My Liability, Should I Invest?

therefore could equate to zero; it will not be more
than 10% of the Society’s total capital.

Your liability is limited to the value of your shares
If there are sufficient funds in any given year to

Will My Investment Increase In Value?

allow them, the Management Committee will set a

Shares can go down in value if the business should

deadline for receipt of withdrawals, and all requests

fail, resulting in the loss of some or all of the

received in time will be honoured on a pro-rata

investment. Shares cannot increase in value above

basis as follows: amount requested by an individual

their original price.

x (amount available for withdrawals that year / total
withdrawals requested).

What Happens To My Shares If The
Business Fails?

The two key factors in our ability to allow

The Management Committee would look to

withdrawals (and pay interest on shares) are able to

explore other options to operate the pub in

be influenced by investors. Firstly, the more debt we

accordance with the original aims of the Society. If

have, the more servicing this debt will require of our

that were unsuccessful, we would seek alternative

operating surplus, so the more capital we hold, the

commercial uses to attempt to cover the financial

greater our ability to service it. Secondly, the more

liability.

investors support the pub and help promote it, the
greater our operating surplus will be and thus our

Can I Sell My Shares On?
Community shares are withdrawable but cannot be
transferred, sold or given to anyone else, except on
your death. You can tell us in advance who you wish

Community Share Issue Offer Silks On The Downs

ability to support these payments to shareholders.
You should look upon the purchase of shares as a
long term investment in the community.
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Questions & Answers continued

What If The Shares Are Over Or
Under Subscribed?
The offer period is designed to allow sufficient
time to raise funds. Should the share issue be
oversubscribed the allocation will be made in
the order that funds are received and once the
maximum is reached, no further memberships
will be considered until share withdrawals occur. If
the minimum threshold is not reached all monies
received will be returned.

What Happens If We Do Not Succeed In
Purchasing The Silks?
If for any reason the bid is unsuccessful in
purchasing The Silks, the value of the shares
purchased will be returned.

What Are The Tax Implications?
Any interest will be paid gross to all UK residents
and those members who are liable to pay income
tax will be responsible for declaring this income to
HMRC as ‘Dividend’ income. Non-UK residents will
have tax deducted prior to payment. Withdrawals

Community Share Issue Offer Silks On The Downs

will not be subject to Capital Gains Tax because
they will be redeemed at no more than the initial
purchase price. It is likely that these shares in a
Community Benefit Society will qualify for
business relief from inheritance tax. Share
purchases through this issue may be eligible for
up to 30% personal tax relief in 2021/22 through
the Social Investment Tax Relief scheme, or in
2020/21 for applications and funds received by 31
March 2021. The above are general implications,
however you should seek independent financial
advice related to your individual circumstances.

Can I Pay In Instalments?
Members wishing to pay in instalments can
apply to the Management Committee, who may
allow the member to pay in tranches up to 30 June
2021. However only those shares for which
payment has been received by 31 March would be
potentially eligible for SITR. Members wishing to
pay in instalments should make this known to the
Secretary when submitting their application form.
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Risks & Considerations

This is deemed to be a long-term social investment with modest financial returns.
After Year 3 there may be opportunities to withdraw some capital, but the majority of
shareholders will be expected to leave their money with the Society for many years.
Loss Of Capital

charity or similar asset locked organisation such as

It is important for members to understand that, as

another Community Benefit Society. If the Society

with any business, there is a potential risk it may

ever sold the pub at a profit, members would

fail. If this were to occur the value of a share in the

receive back the value of their shareholding and any

Society could be reduced or lost. If the Society is

surplus assets would go to another asset locked

unable to meet its debts and other liabilities, you

organisation. These provisions are embedded in our

could lose some or all of your investment held in

governing rules are not amendable.

shares. If the Society is dissolved for any reason, after
its debt and members are paid back, any remaining

No Financial Returns

surplus will be donated to a charity or community

It is possible that in the event of poor trading

project. The Society is a limited liability entity and

performance or unexpected outgoings, the Society

therefore the most you could lose is your initial

would not have enough surplus funds to pay interest

investment. Conversely, there is no possibility of a

to members or fund share withdrawals. We think

windfall if the value of the property increases. To

this is a low risk based on our financial planning and

deter investors who are simply looking for capital

advice received on likely turnover of the pub based

profits there is an asset lock which ensures that any

on previous trading figures.

surplus earnings remaining after it has paid interest
to its shareholders and repaid any capital which is

Financial Fraud

withdrawn must either be reinvested in the business

We believe the risk of financial fraud is very low

or used for the benefit of the local community or for

due to:

another charitable or community cause.

• The governance and oversight provided by both

Unregulated Share offer
The proposal is not regulated by the Financial
Services and Markets Act 2000 because the shares
in the Society are not ‘securities’ for the purpose
of those regulations. It is therefore not regulated
by the Financial Conduct Authority. If the business
fails, there is no right of complaint to the Financial
Ombudsman or the Financial Services Compensation
Scheme. As the whole of your investment could
carry a risk, please consider it carefully and, if
necessary, seek independent financial advice.

Asset Lock
The Society has a statutory asset lock, which means
that if the Society is dissolved for any reason, then
after its debts and members’ shares are paid back,
any remaining surplus assets will be donated to a
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the Management Committee and the Operating
Committee
• Individuals with a potential conflict of interest being
unable to serve on any committee
• At least two signatures being required for bank
transactions

Conflicts Of Interest
We are not aware of any conflicts of interest of any
member of the current Management Committee.
Individuals with a potential conflict of interest will be
unable to serve on any committee

Rules
The Society is governed by rules approved as
suitable for a Community Benefit Society. A copy
of the rules can be found on our website:
www.savethesilks.org

Application to become a member of
Ogbourne Community Pub Society Limited (OCtyPuS)
Registered Office: Southview, Ogbourne St Andrew, Marlborough SN8 1SB
Registration Number 8552

Name (Individual or Organisation):
Address:

Postcode:

Country (if not UK):

Email:
Phone no.:

£

I wish to purchase shares to the value of:
(minimum £200, maximum £50,000, multiples of £50)
I include my payment herewith*

I have made my payment electronically**

(tick one of the above)
* Cheques should be made out to Ogbourne Community Pub Society Limited.
** Make payment to Ogbourne Community Pub Society Limited: SC 60-83-01, Account 20437077,
please use your name as the Payment Reference

By ticking these boxes I confirm that:
I am aged 18 years old or older
I have read the share offer document and understand and accept the terms of the share offer
rules for the Society.
I understand that the Management Committee of the Society may reject or limit my application at
their absolute discretion.
I consent to receiving formal notices by the email address on this form and links to formal
documents on the the Society’s website.
I agree to my name, address, phone number, email address and the number of shares I wish to
purchase being held on a computer database. I understand that this information will be used for the
purpose of maintaining an inspectable register of members and potential members as required by the
rules of the Society for posting of notices regarding its activities and will not be passed to third parties.

Signed:

Date:

2021

Print Name:

Send hard copy of this completed form to The Secretary at the address at the top of this form, or
send a scanned PDF/JPEG to secretary@savethesilks.org

Date received by Society:
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Application Procedure
To apply, either complete the attached application form or go online to our website
www.savethesilks.org, download an application form and submit payment as below:
• By completing an application form the applicant offers to subscribe to the terms and conditions
contained in this offer document, for the number of shares specified, or such lesser number as may
be accepted.
• Applications by organisations must also indicate the name and address of their nominee who will
exercise the rights of the organisation to participate in the governance of the Society.
• Only one named applicant can be entered on each form, please copy the form if needed for other
applicants.
• All applicants must be 18 years of age or over.
• An applicant who receives shares agrees to be bound by the rules of Ogbourne Community Pub
Society Limited. These are available on our website www.savethesilks.org
• Once an application has been submitted and approved it cannot be withdrawn.
• Applicants may be requested to provide additional evidence of identity in order to comply with
money laundering requirements.
• Applications may be rejected in whole, or in part, or be scaled down, and remaining monies shall
be securely returned to the applicant, not later than 2 months after the cheques have been cashed,
without interest.
• Applications on incomplete or inaccurate application forms may not be accepted.
• Results of the offer will be published on the website and all applicants will be informed.
An acknowledgement of application for shares will be made by email within 3 working days.
Unsuccessful offer cheques will be destroyed.
The offer closes 31st May 2021. The Management Committee reserves the right to extend this offer.
Please return this completed form and cheque in a sealed envelope to:
The Secretary, OCtyPuS, Southview, Ogbourne St Andrew, Marlborough SN8 1SB
or email a scanned PDF/JPEG of the form to secretary@savethesilks.org
Cheques should be made out to Ogbourne Community Pub Society Limited.
Alternatively make BACS payment to Ogbourne Community Pub Society Limited:

Sort Code: 60-83-01 Account number: 20437077
Please use your name as the Payment Reference
For international payments, please pay in GBP to:

IBAN: GB93NWBK60023571418024 BIC: NWBKGB2L
Please use your name as the Payment Reference
Note: Our bank does not offer "Confirmation of Payee" so you will get an "unable to match" message.
Please double check the details and proceed. We will acknowledge all receipts.
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